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VOLT IS AT A CROSSROADS. AND IT NEEDS TO ACT LIKE IT.

Volt has proven it can exist. Now it needs to prove it can grow, not just in numbers, but in depth. Members who join with energy stall out within months because there’s no structured path forward. Chapters in newer member states feel disconnected from the European core. The Board holds institutional knowledge that doesn’t flow downward.

This isn’t a criticism. It’s a diagnosis. And it needs new blood on the Board, people who remember what the entry door looks like, because they just walked through it.

I joined Volt recently. That’s not a weakness. It means I have direct, unfiltered experience of exactly what’s broken in the onboarding and development pipeline. I’m not here to manage the status quo. I’m here to fix the pipeline.

WHO I AM AND WHY IT MATTERS FOR VOLT

I’m currently a Disaster Recovery Specialist at SCOR SE Paris, one of the world’s largest reinsurance groups, working at the intersection of IT resilience, financial regulation, and European compliance frameworks (DORA, NIS2). My job is translating complex regulatory requirements into operational reality across cross-border, cross-functional teams.

Before SCOR: Estée Lauder (BCDR Senior Leader), Booking Holdings (GSR team, full BCDR lifecycle), RXO/XPO Logistics (built the entire EMEA BCDR framework from scratch  280 apps, 600 people), and Huawei (Project Manager).

Before that: a decade in community management. Gameloft. Overwolf. League of Legends Romania, one of the largest gaming communities in Central-Eastern Europe, built from nothing, sustained for nearly ten years without institutional backing.

Why does any of this matter for a Volt Board seat?

Because Volt’s growth problem is not a vision problem. It’s a systems problem. And building systems that work under pressure, for diverse, distributed, multilingual groups, is what I have done professionally for over a decade.

THREE PROPOSALS. CONCRETE. MEASURABLE.

1. ENTRY-LEVEL POLITICAL TRAINING TRACKS

New Volters and especially from CEE chapters that arrive motivated but underprepared for EU-level political engagement. Without structure, they disengage within 6–12 months. Volt loses the energy it worked to recruit.

I will design and implement structured onboarding training tracks covering European institutions, Volt’s policy architecture, and political communication basics. This draws directly from my experience building compliance training frameworks for DORA/NIS2 at SCOR and full BCDR onboarding programmes at Booking Holdings, content that must work across language barriers, cultural contexts, and varying baseline knowledge. That’s exactly Volt’s challenge.

Target: Standardized training track operational within 12 months of mandate start.

-----

2. CROSS-CHAPTER EXCHANGE PROGRAMME

Western European chapters operate at a different maturity level than those in Central and Eastern Europe. That gap currently widens over time. A structured exchange programme: short-term, low-cost, high-contact  transfers knowledge horizontally rather than waiting for it to trickle down from the top.

At RXO I coordinated the first post-split EMEA DR exercise across 280 applications and 600 people across multiple countries. Scaling human coordination across borders under time pressure is literally my professional skillset.

Target: Pilot programme with 4+ chapter pairs within the first mandate year.

-----

3. MENTORSHIP PATHWAY FOR EMERGING VOLTERS

Experienced Volters hold institutional knowledge that exits the organisation when they step back. New members have energy but no map. A formal, structured mentorship programme bridges this gap and creates a genuine political career pathway inside Volt.

My current work at SCOR involves designing governance frameworks with defined accountability chains, escalation paths, and outcome metrics under regulatory scrutiny. I will apply the same rigour to a mentorship architecture that actually works and can be measured.

Target: Mentorship framework with defined matching criteria, check-in cadence, and outcome tracking within the first mandate year.

THE ASK

Volt doesn’t need a Board that manages how things have always been done.
It needs someone who knows how to build systems that hold under pressure  for the next thousand Europeans who are about to walk through the door.

Bratislava, June 2025. Give me your vote.

-----
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