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Laurent Ledoux
Building the Europe that was always possible — from the inside out.

Nationality: Belgian   Languages: 7 European + Russian   Experience: 30+ years
Contact: ledoux.laurent@gmail.com   +32 478 62 14 20


OPENING STATEMENT
Why Volt. Why now. Why me.
For thirty years, I've been watching Europe from the inside — as a civil servant, a banker, a consultant, an academic, and a citizen. And for most of that time, one thought kept returning: someone needs to build a genuinely pan-European political force. Not a coalition of national parties wearing a European flag on weekends. A real party. One programme, one identity, thirty-plus countries. That's why I joined Volt.
I'm not drawn to Volt because it's fashionable. I'm drawn because its core bet — that you can't solve European problems with national politics — is the same conviction I've held since the 1990s, long before Volt existed. The difference is that Volt is actually doing it. Five MEPs. 280+ elected officials. Active in more than thirty countries. A programme built around a federal, green, progressive Europe that works for everyone, wherever they live. 
	Europe is mortal — and with it, everything that 70 years of post-war integration has brought to the world. The construction of a genuine European defence isn’t a military project. It’s the pivot around which every other European challenge will turn.
— LAURENT LEDOUX, SUBSTACK, MAY 2024



Ahead of the June 2024 European elections, I published a long-form piece arguing precisely this: that electing courageous MEPs committed to European integration — not retreat — was one of the most important acts of political leadership any citizen could exercise. It wasn't written because elections were coming. It's what I've been thinking for twenty-five years. You can read it at: philomaunione.substack.com/p/exercise-your-leadership-by-electing



EUROPEAN IDENTITY
A European by conviction, not by circumstance
I'm not a new convert to federalism. Back in 1999, I ran as a candidate for the European Parliament. During that campaign, I actively supported the Anastassopoulos proposal — a bold reform that would have reserved seats in the European Parliament for candidates who had campaigned across multiple European countries, not just their own.
The instinct behind it was right then, and it remains right now: if you want genuinely European politicians, you need to create the institutional conditions for them to exist. You can't expect pan-European thinking from candidates whose entire career incentive is national. I campaigned across borders. I believed in Anastassopoulos then. I believe in the same principle today — and I'll push for it from inside the Board.
Volt's own "Making Votes Count" pillar — its commitment to reforming European democracy and electoral legitimacy — is the natural heir to that same ambition. The work isn't finished. It's barely started.
Seven languages. 
I'm fluent in seven European languages: French, English, Dutch, German, Spanish, Portuguese, and Italian. I also have an intermediate command of Russian.
That's not a résumé line. It's the difference between understanding what's actually happening in a room — the subtext, the frustration, the humour — and reading a summary of it the next morning. For a genuinely pan-European party, the ability to engage directly with members, press, institutional partners, and the public across most of the continent without an intermediary isn't a nice-to-have. It's essential. Volt's 2024 Electoral Moonshot Programme was published in seven languages. I can speak all of them.



TRACK RECORD
What I’ve actually done — and what it means for Volt
The Board of Volt Europa AISBL isn't a ceremonial body. It makes real decisions about how this organisation runs, grows, and pursues its mission across thirty countries. That requires people who've actually run things.

	President of the Executive Committee
Belgian Ministry of Mobility & Transport · 1,100 civil servants · €1 billion annual budget
	
	Turnaround CEO
EurActiv (pan-European media) · loss to profit in 12 months · 100 employees

	

	Head of Public Banking
BNP Paribas Fortis · grew assets from €2.5bn to €10bn · proposed Microstart
	
	Founder & CEO
Phusis Partners & Equis Srl · transformation programmes in France, Belgium, Italy, Luxembourg

	

	EC Programme Manager
TACIS Programme · Belarus, Moldova, Ukraine · €60m budget · 40 international consultants
	
	Chief of Staff
Belgian Minister of Higher Education · cross-border diplomatic issues including arms factory licence revocation in Tanzania

	


The thread running through all of it? Participatory governance. At the Belgian Ministry, we cut absenteeism from 8% to 3%, reduced processing times by 30%, and halved the office footprint — not by imposing top-down mandates, but by genuinely sharing leadership. At EurActiv, the transformation worked because people felt ownership over it. At BNP Paribas Fortis, I didn't just grow assets fivefold — I made the team a place where 100% of the bank's top talent wanted to work, versus none before.
Participatory governance isn't a buzzword in my vocabulary. It's what I actually do, in organisations ranging from 100 to 2,000 people, from the French Army to Italian insurance companies. And it's — not coincidentally — Volt's own governing philosophy.



STRATEGIC PRIORITIES
My commitments to Volt — if elected to the Board
Volt's Shine 2029 strategic plan is ambitious. Growing across thirty countries, deepening democratic legitimacy, building a federal Europe from the ground up — none of that happens by accident. It requires a Board that can translate vision into operational reality. Here's where I'd focus:
	01
	Genuine participatory governance — inside Volt
We can’t credibly advocate for participatory democracy across Europe while running our own organisation top-down. I’ll bring the same frameworks I’ve applied in 15+ organisations to help Volt practice what it preaches — structurally, not just rhetorically. Members need real ownership. Local chapters need real voice. The Board needs to model distributed leadership, not centralise it.



	02
	Strategic communications across linguistic Europe
Twenty-five years of strategic communications experience, and the languages to deploy it from Lisbon to Warsaw. Volt’s message is strong. Its reach is still uneven. I’ll work to ensure our narrative lands — not just in our strongest national chapters, but across the continent, in the idiom and register that each country actually responds to. That requires linguistic fluency, cultural intelligence, and communication strategy.



	03
	Institutional credibility and senior-level partnerships
Volt needs to be taken seriously in rooms where decisions are made — by senior civil servants, ministers, institutional investors, and development agencies. I’ve sat in those rooms. I’ve negotiated with ministers’ cabinets on politically sensitive legislation, led public-private partnerships for governments, and worked with the World Bank, EBRD, and AFD. That network and credibility can open doors for Volt that would otherwise remain closed.



	04
	Advancing democratic legitimacy — finishing the Anastassopoulos project
The idea that the European Parliament should produce genuinely European politicians — not just national politicians with European mandates — is one I’ve carried since 1999. Volt’s commitment to democratic reform and renewing European legitimacy is the right institutional home for this ambition. I’ll advocate for electoral structures that create the conditions for pan-European political identity to actually flourish.



	05
	Europe’s role in the world — from experience in fragile contexts
I’ve worked among others in Belarus, Moldova, Ukraine, and Mozambique. I’ve seen what it means — from the ground — when European institutions show up with serious commitments and coherent strategy, and when they don’t. Volt’s foreign policy pillar calls for a Europe that speaks with one voice globally. I understand what that requires in practice, and I’ll contribute that experience to how we think about Volt’s external positioning.


TRANSPARENCY
An honest note

	A WORD OF CANDOUR
I joined Volt recently. And the honest truth is that the last several months have been professionally intense — I’ve been travelling constantly for client work across Europe. So I haven’t yet been locally active in my Volt chapter, and I won’t pretend otherwise.
That changes now. I’m committed to being present, engaged, and genuinely useful at the local level going forward. I wanted to say that plainly rather than paper over it — because transparency about where I am is more useful to you than a polished version of where I wish I’d been.
What I can tell you is that my commitment to European integration is older than my membership in Volt, and deeper than the date on my card.



CLOSING
What I’m asking for
I genuinely believe Volt is doing something important, and I have the experience, the languages, the network, and the intellectual commitment to make the Board stronger.
I’ve spent thirty years building organisations that are more human, more participatory, more capable of serving the people inside and outside them. I’ve advocated for European federalism since before it was a viable electoral platform. I’ve written about it, campaigned for it, and lived it professionally across various countries and sectors.
Volt’s Shine 2029 plan calls for a thriving EU with renewed democratic legitimacy — a federal, green, progressive Europe built from the inside out, one country, one community, one election at a time. I want to be part of building that. 
	The fate of all peoples is intimately linked. The main force behind European integration has always been the awareness of this obvious fact — and the desire to act accordingly.
— LAURENT LEDOUX, SUBSTACK, MAY 2024



I hope to earn your vote. And I look forward to the work.

Laurent Ledoux
ledoux.laurent@gmail.com  ·  +32 478 62 14 20
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